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Your Growtl, Ouwr Business

About Our Company

We help clients through the entire business continuum from identification of the problem, to
solution, to implementation.

Established in 2010 Services spanning entire deal 200+ professionals 250+ man years of Offices at Delhi-NCR,

continuum experience of leadership Mumbai, Bengaluru &
team Dubai (UAE)
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About The Firm

e Acquisory Cyber Consulting LLP is a risk management consultancy
company created by a team that brings decades of rich expertise
in risk management and process engineering across various
industry verticals.

* The management team's industry exposure and achievements
covers specialized services in Risk Consulting, Audit, Process Re-
engineering, M&A Advisory, Operational and Financial Accounting.

 The Acquisory team delivers high-stake projects in key global
locations with offices in the major cities of India.

* Acquisory is specialized in mitigating the security risks for its
clients, going beyond standards and certifications.

Acquisory achieve this objective in following steps:

1.Analyze business risks associated with information flow, data
handling, technology infrastructure, processes, physical access and
personal behavior.

2.Design and deliver controls covering process re-engineering,
technology implementation and awareness management to
reduce risk to an acceptable level

3.0n-board skilled personnel to monitor and manage the risk
posture

4.Take corrective and preventive steps to ensure that the posture is
maintained at the desired levels
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Effective, Practical and Timely Highest professional ethics

solutions for client problems and standards

&)

Demonstrate deep | Motivate and retain high

industry knowledge ; quality professionals

Be proactive and @
responsive

Focus on innovation and
continuous improvement
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Why Acquisory?

Acquisory fills a unigue and valuable position in the market, as depicted below. We bring a
unique blend of knowledge and experience to the table which combine the focus,
dedication and independence of a boutique firm, with the methodologies & deep skill-sets

of the Big 4.

Significant work experience
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Focus on core offerings

Senior team Involvement

“Client first” - approach
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. Independent and no conflicts \\
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Experienced professionals &/

Deep understanding of businesses .

Cultural fit
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Transaction Advisory

* Due Diligence - FDD/LP GP DD

* Financial Modelling/
Underwriting Support

* Corporate Restructuring

* Buy Side / Sell Side advisory

* Fund Raising (Debt & Equity)

* Valuation

* Deal Structuring / Negotiation

* M&A Integration

Asset Management

Portfolio Management and
Investment Monitoring
Strategic Advice

Dispute Resolution and
litigation Management

Exit advice & Maximization of
Investors return

Asset Management Software

Our Service Portfolio

Operations Risk & Consulting

Internal Audit

Process Reengineering

Cost reduction

Working capital
Optimization

IFC Review

Sox Compliance

SOP Development
Production Audit/DAS Audit

Assurance & Regulatory

Financial Reporting

* Accounting & Reporting

* Financial Audits

* Conversion support towards

IFRS, IND AS accounting

Compliance

* Secretarial

* Statutory Compliances

* Fund Compliances

Fund Operations

* Fund Set up Assistance
* Migration of data

* Transaction Processing
* Fund Accounting

* Portfolio Tracking

e Returns calculations

* NAV Computation

R
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IT Risks & Forensics

* Information Security
Management Services

* Forensics

* Technology Risk Solution

* Security Risk Management

* Creative Training Solution

* Brand Protection
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Financial &

Operational
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Our Approach - Holistic Risk Management (Slide 1/3)

REALITY
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Financial &
Operational

Our Approach - Holistic Risk Management (Slide 2/3)

Physical
Security

Competitive

Advantage

Legal &
Regulatory
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Financial &
Operational

Our Approach - Holistic Risk Management (Slide 3/3)

Physical
Security

PERCEPTION
l
1
______ [ Competitive

T Advantage
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‘ Legal &

REALITY Regulatory
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Our Services

Risk Management, Corporate & Foresight

A
>

Infrastructure Risk

Information & Cyber

Security Services

Management

Fraud Risk & Forensics

Technology Solution

Services
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Information & Cyber Security Services

* Protect competitive advantage by

preventing information leaks

e Continuity of business in event of
disasters

* Positive Assurance of conformance

®)

Current State Assessment

Process Mapping

Framework design, implementation & sustenance
Business Continuity and Disaster Recovery
Continuous Audit and Monitoring

ISO Certification

Managed Information Security Services
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Technology Solution Services

* Provide focused attention to IT Security
* Manage IT security needs and projects
* Monitor IT Security on a constant basis

» Assess state of IT Security
1.Vulnerability Assessment

2.Penetration Testing
3.Rule Audits
4.Configuration Review

Develop IT Security Road map

Remediation

Implement / supervise implementation of
security projects

Forensics
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Training & Awareness Services

* Enhance Risk awareness amongst
employees and other stakeholders.

* Imbibe risk mitigation as part of
org DNA

Develop and implement Corporate Risk
Management programs

Implement instructor led sessions
Develop and deploy risk education tools

1.Audio Visual Films
2.Posters, Screen Savers, Wall Papers,
Emailers

Manage Information Security Awareness
campaigns
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* Proactive Testing — Processes and
Governance

* |nvestigations

* Manage risk of Third Parties

Fraud Risk & Forensics

Fraud and Forensics Investigation
Process Validation

Governance Program Management
Program management for Third Party
De-risking

Developing the Outsourcing Risk Matrix
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Infrastructure Risk Management

* Physical security consultancy

* Managing the risk of internal &

external physical threats » System Design to Sustenance

* Provide security cover to fixed * Protective Services

assets & personnel * Electronic counter surveillance
* Crisis management advisory
* Executive briefing

* Training and change management
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Mapping the real exposure

\ Objective

o
. Quantlfymg the losses due to status

’Demonstratmg what
competition/employee could be doing

Caveats

Diagnostic exercise executed across
holistic areas

Conducted with ‘Zero-Privilege’ or
Visitor Level Access

Under constraints*

Benefits

1.Reality

2.Priority

3.Commitment

4.Realization that it is beyond IT

ROI
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Awards & Certifications

Venture Intelligence Ranking —

2024-25

Indian Achievers Forum

Award 2022

Best M&A Advisory Firm -

2018

.
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Indian Computer Emergency Response
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Highly Credentialed Team

Ashish Shandilya

(Principal - Cyber Forensics & Investigation )
Qualification — MBA, B.Tech (Computer Sci.& Engg)
Experience - 17+ Years| CFE | ISO 27001 LA: LI | ISO
22301 LA | Access Data Certified Examiner

Sumchit Anand
(Managing Director)
Qualification - CA
Experience - 30+ Years
Registered Valuer- IBBI

Manpreet Singh

(Lead - Brand Protection)

Qualification — B.Tech (Electronics &
Communication Engg.)

Experience -12+ Years | ISO 27001 LA |
Digital Evidence Analyst | Diploma in Cyber
Law

Fateh Yadav

Cyber Forensics & Investigation)
Qualification — B.Tech (IT)
Experience — 10+ Years
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Our Office Network

Delhi-NCR Mumbai

1116, 11th Floor, WTT, C-1, 102, 1st Floor, Naman Centre, BKC, Near
Sector 16, DND Flyway, Noida — MMRDA Parking, Bandra East, Mumbai \
201301 City, Maharashtra, 400051 '
T: +91 120 614 300 T: +91 22 68648100

Fax: +91 120 6143033 Fax: +91 22 68648132

Bengaluru Dubai

Unit 1003-1004, 10th Floor, Prestige Office 604, Bay Square 11,

Meridian - I, Mahatma Gandhi Rd, Business Bay, Dubai, UAE

Ashok Nagar, Bengaluru, Karnataka,
Bengaluru, Karnataka 560025

‘ www.acquisory.com e info@acquisory.com

Celebrating 15 Years of Learning & Growth
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