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Ola, Flipkart and Snapdeal keen
on their acquired brands

Young companies are retaining the brand names of those they acquire, indicating that it is not just
scale that is important but also the acquired brand's loyal base

Itika Sharma Punit & Digbijay Mishra | Bengaluru /New Delhi
March 4, 2015 Last Updated at21:13 IST
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Acquisition, and not merger, seems to be the trend among
India’s online consumer businesses. From Flipkart's
acquisition of Myntra to Snapdeal’s buyout of
Exclusively.com, to the more recent Ola’s (previously Ola
Cabs) deal with TaxiForSure (TFS), the buyers have

Bhavish Aggarwal, co-founder of Ola separately.

One of the key reasons for these companies to retain the

ALSO READ — . o

. brand identity of the new company under their aegis is to
Ola, TaxiForSure merge, but L ,
real challenge is customer keep the brandpositioning intact. This allows them to reap
satisfaction dividends of the hard work, resources and millions of
Didn't think Ola Cabs and dollars already spent on them.

TaxiForSure would last long,
concedes Meru founder

“The entire e-commerce segment is based on heavy
Internet entrepreneurs: The

next big thing marketing for brand creation and promotions. So, the
Ola Cabs to hold its first ever valuation of a company when it gets acquired is not only
hackathon over weekend for the business it does, but also for the brand’s value,”

http://www .business-standard.com/article/management/ola-myntra-and-snapdeal-keen-on-their-acquired-brands-115030301094_1.html 17


http://www.business-standard.com/
javascript:void(0);
http://www.business-standard.com/author/search/keyword/itika-sharma-punit
http://www.business-standard.com/author/search/keyword/digbijay-mishra
javascript:void(0);
http://www.business-standard.com/user/my-page/add-article/item-id/115030301094
http://www.business-standard.com/article/printer-friendly-version?article_id=115030301094_1
javascript:void(0);
http://www.business-standard.com/article/opinion/ola-taxiforsure-merge-but-real-challenge-is-customer-satisfaction-business-standard-news-115030200636_1.html
http://www.business-standard.com/article/companies/meru-thought-ola-cabs-and-taxiforsure-may-not-last-long-115020100579_1.html
http://www.business-standard.com/article/specials/internet-entrepreneurs-the-next-big-thing-115021300882_1.html
http://www.business-standard.com/article/companies/ola-cabs-to-hold-its-first-ever-hackathon-over-weekend-115020700151_1.html
http://www.business-standard.com/management
http://www.business-standard.com/category/management-features-10702.htm
http://www.business-standard.com/category/management-features-marketing-1070203.htm
http://www.business-standard.com/search?type=news&q=Acquisition
http://www.business-standard.com/search?type=news&q=Myntra
http://www.business-standard.com/search?type=news&q=Ola
http://www.business-standard.com/search?type=news&q=Taxiforsure
http://www.business-standard.com/search?type=news&q=E-commerce
javascript:void(0);
http://www.business-standard.com/search?q=TUV300&company-code=
http://www.business-standard.com/search?q=kwid&company-code=
http://www.googleadservices.com/pagead/aclk?sa=L&ai=CRhOJ1ZH_Vagix52-BJmqpuAMwMbvngbAyfWB8QHAjbcBEAEgqbzMEWDlmumD4A6gAZik_uUDyAEBqQKVTutApktQPqgDAcgDwwSqBOUBT9Ddok72DAHjQrLTIXXnPuDB-Go67qQxJJVJ-qa5FsJsarbUjHsmgMeAGfeZbmpfOoIhj5uI17t2ZmKQ3IRctQmMhF6HXLCXcYbUyhJUijC0Rw2RNe_NUMzZdpGlkDVOKkebeVa5JF73a2zxXDlYbmA1_Lb_QHvw2ErvlfqXFY6T6sUJXVurScOVMLX3hGv-ZsDAWESBrRPWkcgfiXF1Poqtvp53WijA3_hFJUt-Ks4hScBqDA4rkU3uUSjNGchixBvrCHXGuEmWxMUHUD0h_vF00ooymF-LH2to0aP2iAUMFLaGHYgGAYAH0NuBGqgHpr4bqAe1wRvYBwE&num=1&cid=5Gij40F4INdzUY39it0bsEgB&sig=AOD64_25Cb38WjbGeIOMyAkXXTTVa5NN3A&client=ca-pub-1723933259695999&adurl=https://www.myuniverse.co.in/zipsip%3Futm_source%3Dgooglemkct%26utm_medium%3Dinvestment_plan_gdn_mkct_alternative_investment_zipsip_bangalore%3FAdGroupId%3DPa-Jou-GDN-Dir-Goog-CoZI%26DmId%3DZipSip_Contextual_D_alternative_investment!Alternative_Investment%24alternative%2520invest%26utm_source%3Dgoogle
http://www.googleadservices.com/pagead/aclk?sa=L&ai=CRhOJ1ZH_Vagix52-BJmqpuAMwMbvngbAyfWB8QHAjbcBEAEgqbzMEWDlmumD4A6gAZik_uUDyAEBqQKVTutApktQPqgDAcgDwwSqBOUBT9Ddok72DAHjQrLTIXXnPuDB-Go67qQxJJVJ-qa5FsJsarbUjHsmgMeAGfeZbmpfOoIhj5uI17t2ZmKQ3IRctQmMhF6HXLCXcYbUyhJUijC0Rw2RNe_NUMzZdpGlkDVOKkebeVa5JF73a2zxXDlYbmA1_Lb_QHvw2ErvlfqXFY6T6sUJXVurScOVMLX3hGv-ZsDAWESBrRPWkcgfiXF1Poqtvp53WijA3_hFJUt-Ks4hScBqDA4rkU3uUSjNGchixBvrCHXGuEmWxMUHUD0h_vF00ooymF-LH2to0aP2iAUMFLaGHYgGAYAH0NuBGqgHpr4bqAe1wRvYBwE&num=1&cid=5Gij40F4INdzUY39it0bsEgB&sig=AOD64_25Cb38WjbGeIOMyAkXXTTVa5NN3A&client=ca-pub-1723933259695999&adurl=https://www.myuniverse.co.in/zipsip%3Futm_source%3Dgooglemkct%26utm_medium%3Dinvestment_plan_gdn_mkct_alternative_investment_zipsip_bangalore%3FAdGroupId%3DPa-Jou-GDN-Dir-Goog-CoZI%26DmId%3DZipSip_Contextual_D_alternative_investment!Alternative_Investment%24alternative%2520invest%26utm_source%3Dgoogle

9/21/2015

Ola, Flipkart and Snapdeal keen on their acquired brands | Business Standard News

Ola Cabs appoints new heads for says Sumchit Anand, managing director of M&A advisory
design, HR firm, Acquisory Consulting India.
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regus.co.in/Noida_Office_Space “Luxury should feel like luxury and not the day-to-day stuff
we do at Snapdeal,” company co-founder and CEO, Kunal

Bahl, says.

Vineet Toshniwal, MD, Equirus Capital, says Ola can easily keep TFS as a complete mass market
brand.

Anand says, “An added benefit of maintaining two separate profit and loss accounts could be that
the acquiring company can keep a tab on how its acquisition is doing.”

According to Toshniwal, the acquisitions have two parts: “First, there is consumer servicing and

then there is the back-end or supply chain. The latter is more complex, while keeping the acquired
entity separate helps in retaining the brands’ loyalty at the front-end”.

Recent acquirers that chose to stay separate

MYITrh..  Ooa [MBE]  snopdeals

Fipkartwith ~ Olawith ~ Snapdeal with
Myntra TaxiForSure . Exclusively.com

Investments in brand-building and advertising are among the top three expenses for most online
consumer Internet businesses. According to sources, the marketing budget of many small start-
ups are as high as some of India’s decades-old businesses.

Hinting at the kind of expenditure Ola and TFS have made in building their brands, TFS co-founder,
Raghunandan G, says: “Over the last few months, Ola and TFS were spending a lot in competing
with each other rather than adding value to stakeholders. So, we thought it was best to join hands”.

However, even though Ola and TFS said they would continue to operate as separate entities,
analysts say it would make more sense for the two to merge in the near future. “In the case of the
e-commerce acquisitions, their businesses are mostly complementary and not really the same,”
says Yugal Joshi, practice director at Everest Group. “But Ola and TFS are doing more or less the
same thing. So it would make most sense for them to merge as one entity.”

Bhavish Aggarwal, co-founder of Ola, says, “TFS works with operators but Ola mostly works with
driver-entrepreneurs. TFS has a clear focus on the economy segment of cab users, with offerings
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like Nanos and Rs 49 base fare. Both brands have a shared vision of revolutionising personal
transportation but keeping the entities independent would help leverage our respective strengths.”

Flipkart has no plans of merging Myntra with itself. Myntra’s founder Mukesh Bansal recently said

that the two companies are not looking to merge.

Experts point to the challenges around integration, especially in the area of technical plug-ins of
teams as another primary reason behind this ‘arm’s length’ approach in acquisitions, especially for
new-age companies.

“Making an acquisition is easy but integration is a bigger challenge,” says Anand. “There are
cultural challenges and differences in ethos and even in go-to-market strategies. So, it is not easy
to merge two young companies.”

The headline of this report has been modified to replace Myntra's name with Flipkart's
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